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Town Team Project Board (TTPB)  
On Teams Monday 5th October 2026 7.00pm 

Present:  

  Voting or 

Advisory 

Member? 

Les Allen Lead Consultant Advisory 

Kim Brownhill Torpoint Town Partnership representative  

Councillor Gary Davis Torpoint Town Councillor (Chairman TTPB) Voting 

Miranda Housden Torpoint Artists Collective / Fore Street representative Voting 

Sheena Morton Former Torpoint Neighbourhood Plan Voting 

Becky Lingard CHAT (Community Health Around Torpoint). Voting 

Councillor Kate Ewert Cornwall Councillor for Rame Peninsula and St. Germans Voting 

Councillor John Tivnan BEM Torpoint Town Councillor Voting 

William Trinick Antony Estate Voting 

Milly Southworth Town Clerk & RFO Advisory 

 

  ACTION 

413. TTPB  Welcome and apologies for absence 

Councillor Gary Davis welcomed everyone to the meeting. 

Apologies for absence were received from: - 

Kelly-Jane Brown – Coppola School of Performing Arts 

Julie Martin - Coppola School of Performing Arts representative  

Councillor Rob Parsonage – Cornwall Councillor for Torpoint 

Catherine Thomson - Community Link Officer 

Rob White - Former Torpoint Neighbourhood Plan 

 

414. TTPB  Election of Chairman for 2026/27 

Following a proposal and seconder, Councillor Gary Davis was re-elected to serve 

as Chairman for the civic year 2026/27. 

 

415. TTPB  Minutes of the previous meeting held Monday 13th April 2026: - 

The minutes of the previous meeting held on Monday 13th April 2026 are 

approved. 

 

416. TTPB  Matters arising from the previous meeting: - 

i) To provide a one page follow up to The Jetty document, detailing all the 

progress to date and next steps.   

An initial draft from Torpoint Artists Collective (TAC) CIC had been shared, via 

email, earlier the same day, with thanks given to TAC for the initial draft.  Lots of 

comments were put and it is agreed the draft needs some more work and it 
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should show additional text, highlighting the economic benefits of a Jetty.  

(Shared the original draft from Les on screen & Clerk will forward to Miranda.) 

Miranda agreed to take this version back to TAC, highlighting that due to her 

current location, she would be available to look at this next month.  The map 

needs to be extended and should highlight the river routes and stop off 

opportunities: e.g. Royal William Yard, The Barbican, Cremyll, Saltash, Antony 

House and Gardens. 

Les Allen highlighted that one of his next tasks is to read an Economic 

Assessment document, he volunteered to share with Miranda any pertinent 

economic points for the one pager. 

 

Clerk 

 

 

 

 

 

 

 

 

Consultant 

417. TTPB  To receive a summary/update on outcomes/ work completed by the 

Town Team Project Board and future plans for the Lower Fore Street 

Redevelopment  

The consultant gave a brief update on the Lower Fore Street land, highlighting 

that Cornwall Council had continued to advertise the land to be sold.  A meeting is 

scheduled soon, highlighting the opportunities this could bring to the town. 

Councillor Gary Davis talked about the Mayor hosting a visit to the town from 

[Cornwall] Councillor Peter La Broy, who is the Portfolio Holder for Housing.  It 

had been an initial meeting held and then a tour of the possible sites for housing. 

Councillor Gary Davis minuted thanks to the consultant for all the work he has 

undertaken on the Lower Fore Street redevelopment project, since coming ‘on 

board’ in January 2021, as highlighted the funding he has helped to secure to get 

the site to this point. 

 

 

 

 

 

 

 

 

418. TTPB  Action Plans  

None additional. 

 

 

419. TTPB  Stakeholder and Communications Plan. 

None further. 

 

 

420. TTPB  Any other Business 

 Although Councillor Rob Parsonage was absent, Councillor John Tivnan 

BEM had hoped to ask him for an update on the Northern Fringe site and 

whether there had been any further progress with the site.  Councillor 

Gary Davis replied indicating there is a meeting regarding the Northern 

Fringe planned for Wednesday 14th October.  William Trinick added, he is 

aware of this meeting and is continuing to work closely with Cornwall 

Council. 

 Torpoint has agreed to complete a Neighbourhood Priorities Statement, no 

further progress on this yet. 

 There is a community engagement workshop arranged for the Cornwall 

Local Plan, with invitations issued. 

 

421. TTPB  Date and time of the next meeting 

To be agreed.   

 

The meeting closed at 7.46pm. 


