TORPOINT TOWN COUNCIL

Fr. Michael Brown led prayers before the meeting. There were several members of the public in the public
gallery and included Mr E Andrews who presented a cheque donation of £550 to the Town Mayor and
Councillor Mrs. Fellows, towards the town council’s Accessible Play Equipment project. [Cornwall]
Councillor Mrs. K Ewert and [Cornwall] Councillor R Parsonage were in the public gallery.

MINUTES of the meeting of Torpoint Town Council held on Thursday 16" October 2025 at 7.00pm in the
Committee Room, 4 York Road, Torpoint.

Present: - Town Mayor (Councillor Mrs. J M Martin), Deputy Town Mayor (Councillor Mrs. C E Goodman)
Chairman, Councillors Mrs. K Brownhill, S A Clark, G J Davis, Miss R A Evans BEM, Mrs. L Fellows, L Hogan,
L E Keise, K J Moon, S ] Pike, Mrs. J L Reeves, M J Spurling, C R Still and J Tivhan BEM. The Town Clerk &
RFO (Clerk), the Town Council Support Officer / Assistant to the Town Clerk were also in attendance.

ACTION

119-25 Apologies for absence: -
Apologies for absence were submitted on behalf of Councillor Mrs. S G Bickle.

120-25 Declarations of Interest relating to matters on the agenda: -
a) To receive any declarations from Members of any registerable (5A of the Code of
Conduct) and/or non-registerable (5B) interests in matters to be considered at this
meeting.

i) Councillor K J Moon declared a non-registerable interest in agenda items 15¢, (To
consider confidential correspondence, re Lower Fore Street redevelopment) and 15g, (To
consider: Suggestion to install a memorial plaque, for Roger Cook).

b) The Town Clerk to receive written requests for dispensations prior to the start of the
meeting for consideration.

The Town Clerk has received a confidential written request for dispensation, pertaining to
agenda item 15c¢, this will be considered with the press and public excluded.

121-25 Planning Applications: -

a) PA25/07168 — Front porch and canopy extension, rear dormer loft conversion. 37
Kingsley Avenue, Torpoint PL11 2HF.

It is resolved there are no objections or observations.

b) PA25/05915 - This planning application proposes the construction of two timber decking
areas, both supported by concrete block walls, to maximise the use of sloping ground in
the garden. 52 Macey Street, Torpoint PL11 2AL.

It is resolved there are no objections or observations.

¢) PA25/07148 - Outline Planning Permission with some matters reserved for Demolition of
existing library, erection of replacement library/community hub, public open space and up
to 14 dwellings and associated means of access only (all other matters reserved) —
Torpoint Library And Former Police Station Site, Fore Street, Torpoint PL11 2AG.

This planning application will not be considered or commented upon, as Torpoint Town
Council is the applicant.

122-25 Cornwall Council Reports: -
Town Mayor (Councillor Mrs. J M Martin) thanked [Cornwall] Councillors Mrs. K Ewert and R
Parsonage for their written reports.
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Councillor Parsonage updated members’ on several items, including the projected costs
(£19 million) for the implementation of ANPR at the Saltash Bridge crossing. Also, giving
some brief details about the Torpoint “Bridge to Zero” project which will deliver a fully
costed, engineering-ready plan to transition the Torpoint Ferry service from fossil fuel
power to 100% shore-supplied green electricity (there are more details available online).

The Corporate Finance and Performance Overview and Scrutiny Committee met recently
and are looking at connectivity, Councillor Parsonage has asked for Torpoint to be included
in this.

Following a question put by Councillor J Tivnan BEM, regarding the Thanckes Park toilets,
with a request to make the toilets more accessible, Councillor Parsonage responded that he
will review this the following day.

Councillor Mrs. L Fellows minuted thanks to Councillor Parsonage for the donation towards
the accessible play project, from the Cornwall Councillor Community Chest Fund.

Councillor Ewert gave a verbal update regarding the consultation on the Tideford crossing
proposal, it had received a good level of response. The proposal was supported by the
majority of people who responded; this means that Cornwall Council will go ahead and sign
off the scheme.

Thanking Councillor Tivnan for asking about Trevorder Play Park, Councillor Ewert
explained that greater preventative measures are currently being investigated by the MOD.

Also, complaints received regarding the unsafe surface on the footbridge linking Trevorder
to the Football Club footpath have been logged with the MOD as the responsible party.

Regarding the resurfacing at Sycamore Drive, residents’ received no notification of these
planned works. Councillor Ewert agreed to share more details around the resurfacing as
Cormac is using a new system.

Following a question asked, Councillor Ewert will pursue at county the possibility of the re-
instatement of the Adult Education provision in Torpoint, following a decision made to re-
open centres in Saltash and Penzance.

123-25 Police Activity Report and Liskeard October Newsletter, Engagement
Update: -

Town Mayor (Councillor Mrs. J M Martin) thanked PC Hayley Gething for the statistics and
Newsletter, PC Gething was unable to attend and Inspector Ned Bowie delivered the
update to members. Inspector Bowie highlighted that foot patrols had recently been
undertaken and next week Neighbourhood Officers will also be working locally. The
recruitment of a replacement PCSO is ongoing.

124-25 Minutes of the previous meeting: -

a) It is resolved the minutes of the meeting held on Thursday 18" September 2025 as
circulated, are adopted, with a correction to minute number 104-25 Cornwall Council
reports. It should read “Councillor J Tivhan BEM minuted a question to Councillor Ewert
regarding the Trevorder Play Park, as the playpark is shut due to continual vandalism. The
current enclosure fencing needs to be heightened as at present there are reports of
youngsters climbing over the current fencing and using the equipment which has been
deemed as unsafe.”
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125-25 Matters arising from the minutes: -

a) Ask Councillor Ewert to encourage the hastening of the re-opening of the play park at
Trevorder: -

Pursuant to minute number 104-25, Councillor Ewert has given an update on this matter.

126-25 Mayor’'s communications: -

Mayor’s Communications — October 2025

On Friday 19% September Andy and I were pleased to be invited to The Marula Tree, the
new fine dining restaurant in the town, ahead of their opening that evening. Debbie and
Sam were most enthusiastic about the hard work, love and care they have put into creating
the wonderful kitchen and restaurant space and we wish them well for the future. It is
great to see such investment in the town.

On Saturday 20" September I was invited to Cornerstone Church’s Reminiscing and Gifting
Event. As one of the local causes I am supporting from my Mayor’s Charity Fund I was
pleased to be able to present them with £500 towards their building fund.

Thank you to all those who supported the Bowling Event on Sunday 21, It was a great
experience to be coached and guided by the players from the Bowling Club and the
afternoon raised £150.50 for my Mayor’s Charity bringing the total raised to date to
£878.50.

I was very pleased to host a reception on Monday 22™ September to welcome the new
Captain of HMS Raleigh to the town. It was a lovely evening and I thank those of you who
attended and your partners for your support.

On Thursday 25" September the Deputy Mayor and I were invited to join representatives
from Cornwall Council, Plymouth City Council, Plymouth City Bus and the Rame Peninsula
Public Transport Users Group for a trip out to Whitsand Bay on the new electric buses. It
marked the official launch of the South East Cornwall Zero Emission bus service and with
the beautiful weather on that day the views were absolutely stunning.

The new Automated External Defibrillator at the Trevorder Centre has now been
commissioned, the result of collaborative working between Torpoint Community
Responders, the Lions, Carew Lodge, CHAT, the Royal Navy and the Town Council meaning
that more Torpoint homes are now within a short distance of this life saving equipment.

Sunday 28™" September was the day that HMS Raleigh exercised their right to the Freedom
of Torpoint. It was a fabulous day all round; with the weather, the number of people who
turned out to watch, the number of service personnel taking part and the lovely
refreshments afterwards. It is a very proud day for both the town and the Naval Base and
I thank everyone who was involved in the organisation and who supported the event.

Last Wednesday Councillor Fellows and I were invited to Oakwood College to receive a
donation of £110 that they had raised to go towards the Accessible Play Equipment Project.
We were given a tour of the facility and met many of the staff and students and heard
about their fundraising activities which included a coffee morning and an ‘Oakwood’s Got
Talent’ event. We thanked them for the donation and they are very much looking forward
to the new equipment being installed at Cambridge Field.

Last Thursday night 2™ Torpoint Sea Scouts visited the Council Chambers and met with
myself, the Clerk and some Councillors. They had a number of questions for us across a
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range of subjects including, but not limited to, Fore Street, the play parks, the bus service
and the new development. It was a very interactive evening and they should be very
proud of the way they conducted themselves showing real interest in the future of our
town.

Forthcoming dates for your diaries are :-

Macmillan Coffee Morning tomorrow at the Torpoint Library and Community Hub

NDP Referendum on 30 October

Remembrance Sunday on 9" November

Remembrance Day at Sparrow Park 11" November 11.00am

Quiz Night in aid of the Mayor’s Charity on Sunday 23 November at the Comrades Club
Christmas Civic Service Tuesday 16" December 7.00pm at Cornerstone Church

Mayor’s Ball Saturday 14" February 2026, tickets available now £40 per head, all are
welcome.

Finally, I would like to congratulate our Town Crier David Green on winning the Liskeard
Town Crier Competition at the weekend. Well done to him on the successes he has
representing Torpoint.

I would also like to record my congratulations to the staff and volunteers of the Library and
Community Hub on being included as a case study in the recent Ministry of Housing,
Communities and Local Government (MHCLG) publication — Pride in Place. An event is
being planned in conjunction with Cornwall Council to recognise and celebrate this
achievement.

Yesterday, Councillor Davis and I attended a meeting with the Walk Wheel Cycle Trust.
They are looking to create a Torpoint and Rame Local Cycling Walking Infrastructure Plan.
A range of consultation events are being planned and have been supported by the town
council, one event is being scheduled at the library and community hub next month.

The Mayor suggested a letter of support for the project may be useful. Following this, it is
resolved that this council corresponds with Walk Wheel Cycle Trust, providing a letter of
support for the Torpoint and Rame Local Cycling Walking Infrastructure Plan.

Today, I attended the CALC and larger towns meeting with the Clerk and Operations
Manager, which included a presentation by Adam Birchall, Head of Housing, Planning Policy
and a round table discussion.

Clerk

127-25 Finance and Operations Committee: -

It is resolved the minutes of the meeting held on Monday 29" September 2025 and the
recommendations in the minutes: 66-25F&O (c) To progress CCTV proposals, to install two
CCTV cameras at a location near to Harvey Street, in collaboration with key stakeholders,
proceeds. Councillor G J Davis asked about who is being asked to partner in the scheme,
also contribute financially to the project. Members’ noted the Project Initiation Document
(PID) had not been received and it is therefore agreed to proceed on the basis that the PID
will be presented at the next meeting of this committee.

Also, 69-25F&0 (b) The council records there are sufficient funds available in the council
finances to cover the costs for the project to install and take down the hired Christmas
lights for 2025/26.

Also, 75-25F&0 (c) Award £500.00 grant funding to Cornwall Air Ambulance Trust to
continue to ‘Save More time Saving More Lives'.
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Also, 75-25F&0 (d) Award £500.00 grant funding to Cornerstone Church towards their
Building Repairs Project.

Also, 75-25F&0 (j) To refuse in the first instance a grant application from Torpoint Artists
Collective to support ‘Light Up Torpoint” workshops and

77-25F&0 To appoint Councillor L Hogan to the Finance and Operations Committee, as
circulated.

Pursuant to 75-25F&O (j), regarding the refusal, in the first instance, to grant application
from Torpoint Artists Collective to support ‘Light Up Torpoint” workshops, this prompted
questions from Councillor K J Moon, who was ‘confused and disappointed” about the grant
refusal. This prompted members’ to give their opinions on the reasons behind the grant
refusal. It was highlighted that the lantern making workshop organised by the Torpoint
Town Partnership (TTP) had been running for the last 7 years, with generations of families
attending every year. The grant request had been for an extortionate amount of money,
to run workshops, with the current event run by volunteers at low cost for materials, paid
for by the TTP. The discussions continued, “there did not appear to be justification to
allocate this grant funding for this request, with no guaranteed return on investment.” A
member gave a statement, naming a number of local residents’ who regularly give up their
time, for free, for the community, highlighting that Torpoint Artists Collective, probably
should have spoken to the TTP, at the beginning of the process.

Councillor M J Spurling reminded all members’ of the requirement to attend the next
Finance and Operations committee meeting, as it is budget/precept setting 26/27,
scheduled for Monday 3™ November 2025.

128-25 Development and Localism Committee: -
It is resolved the minutes of the meeting held on Thursday 2™ October 2025, there were
no recommendations in the minutes, as circulated.

Councillor M J Spurling requested to be a delegate to outside body on the Torpoint Ramps
Forum and it is resolved for Councillor Spurling to be added as a delegate to Torpoint
Ramps Forum.

a) To consider the results of the Invitation to Tender for Accessible Play Equipment Project
It is resolved that Pursuant to Section 1(2) of the Public Bodies (Admission to meetings)
Act 1960 the public and press will leave the meeting for any confidential discussions, to
discuss this agenda item. For the minutes: the discussions were confidential and the
award notice is detailed below.

Prior to taking the vote on the project, the Clerk explained the budget position on the
project, highlighting the amount fundraised to date.

Following consideration, it is therefore resolved to award the contract to Sutcliffe Play
(SW) Ltd for the supply and installation of Accessible Play Equipment into play parks,
Torpoint, with any funding gap being taken from Reserves — Play Parks and Tennis Courts,
for a cost of £32,910.00 + VAT. The equipment will be installed in Cambridge Field and
Borough Park Play Park, as per the designs presented.

CHESTNUT CLOSE PLAY PARK

Clerk

Clerk

Page 5 of 12




Members’ were mindful that some quotations to undertake the works to replace and
dispose of the current matting under the swings at Chestnut Close Play Park had been
received independently from the tender submissions and discussed bringing this forward, at
this point, for a decision. The Clerk clarified that if these works are undertaken at the
same time as the accessible play equipment works, there would be a discounted cost
offered.

Prior to taking the vote on these improvement works, the Clerk explained the budget
position, with funds being taken from Repairs and Maintenance — Recurring Parks, this will
result in an overspend of this cost centre, which is essential, to bring the play park back
into full operational use

The quotation from Sutcliffe Play (SW) Ltd was presented by the Clerk and it is further
resolved to award the contract to dispose of existing matting and replace with new,
underneath the swings at Chestnut Close Play Park to Sutcliffe Play (SW) Ltd, for a cost of
£8,630.00 + VAT.

Clerk

129-25 Question of which notice has been given or notice of motion: -
None.

130-25 Torpoint Ferry Statistics: -

Town Mayor (Councillor Mrs. J M Martin) thanked the Torpoint Ferry staff for the report.
Councillor M J Spurling minuted thanks to the Torpoint Ferry staff for hosting a recent visit
and tour of the Ferry, which was very informative. Two members’ expressed an interest in
attending a future tour of the Ferry.

Clerk

131-25 Financial Information: -
It is resolved that the September 2025 Budget Variance as circulated, is received and
adopted, there were no concerns.

132-25 Correspondence: -

(This agenda item was brought forward, in advance of agreeing the accounts for payment.)
e) To consider: Engineering Renewal for Lift - for the period from 30" October 2025 to 29"
October 2026, due 30™ October 2025, James Hallam Insurance Brokers: -

It is resolved to approve the Engineering Renewal for Lift - for the period from 30t
October 2025 to 29* October 2026, due 30" October 2025 with James Hallam Insurance
Brokers.

Clerk

133-25 Accounts for Payment: -

Cornwall Council -

Bus Rate Tennis Business Rates Tennis
Courts 802923069 48.00 0.00 48.00 | Courts November
Cornwall Council Business Rates Room 4
Bus Rates Room 4 802980235 61.00 0.00 61.00 | November

Cornwall Council - Business Rates Library
Bus Rate Library 802715760 555.00 0.00 555.00 | November

Cornwall Council - Business Rates

Bus Rate Chambers 802311466 1,322.00 0.00 1,322.00 | Chambers November
Vincent Tractors 186188 586.38 97.73 488.65 | Service to Grillo Climber
Clifton Emery RIBA Stage 3

Design SI-5494 5,220.00 870.00 4,350.00 | Consultation Costs
Richard's Builders

Merchants 953602 31.33 5.22 26.11 | Parks Maintenance
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Richard's Builders Public Conveniences

Merchants 953897 15.41 2.57 12.84 | Maintenance

Richard's Builders Benodet Park

Merchants 954632 10.78 1.80 8.98 | Maintenance

Richard's Builders

Merchants 954633 8.75 1.46 7.29 | Materials for Planters

Richard's Builders Public Conveniences

Merchants 955535 13.51 2.25 11.26 | Maintenance
Equipment for
Maintenance with

Richard's Builders Recruits from HMS

Merchants 955944 80.57 13.43 67.14 | Raleigh

Richard's Builders

Merchants 955924 100.73 16.78 83.95 | Parks Maintenance

Richard's Builders Council Chambers

Merchants 956809 30.87 5.15 25.72 | Maintenance

Every Corner Delivery of NDP

Distribution TTCECDO15 625.00 0.00 625.00 | Referendum Leaflets
Printing of NDP

Print Options INV-15378 453.00 13.00 440.00 | Referendum Leaflets
Hire of Machinery for

Caradon Tool & Repairs to the Floor in

Plant Hire IN8037 158.69 26.45 132.24 | Room 1

Hampshire Flag 2 x Replacement Union

Company INV38377 289.44 48.24 241.20 | Flags
Recycling Collection

Biffa 522C74125 33.82 5.64 28.18 | Library

Don Benson 68 56.00 0.00 56.00 | Clock Winding St James
Provision and

The Festive Lighting INV-2025- Installation of

Company Ltd 09-000085 4,357.80 726.30 3,631.50 | Christmas Lighting
General Waste

Biffa 522C74126 51.58 8.60 42.98 | Collection Library
Recycling Collection

Biffa 522C74127 33.82 5.64 28.18 | Council Chambers
Provision of Food for

Cornish Pod INV-0397 1,733.40 288.90 1,444.50 | Freedon Parade
Hire of Equipment for

Caradon Tool and Repars to the Floor in

Plant Hire Ltd IN7847 80.35 13.39 66.96 | Room 1

ITEC 1143308 42.20 7.03 35.17 | Meter Readings Xerox
Hire of 25 x Radions -

Gould Electronics 122530 290.40 48.40 242.00 | Freedom Parade
Second Installment for

The Solar Range S$1182 3,360.00 560.00 2,800.00 | Solar Benches - CLUP

Cornish Tea &

Cornish Coffee Co

Ltd SL106620 142.30 0.00 142.30 | Library Café Supplies
General Waste
Collection Council

Biffa 522C7412 84.20 14.03 70.17 | Chambers
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Consumables Public
FOY-AIR LittleMops 2369 203.20 33.87 169.33 | Conveniences
Consumables Council
FOY-AIR LittleMops 2368 290.37 48.40 241.97 | Chambers
British Engineeering
Services Inspection
*James Hallam 549271876 550.22 73.04 477.18 | Renewal (Lift)
Provision of First Aid
Support - Freedom
St John Ambulance SP25006555 30.00 5.00 25.00 | Parade
Provision of
Photograph Photography Services -
Andy Campfield y 30.00 0.00 30.00 | Freedom Parade
TOTAL 20,980.12 2,942.32 18,037.80
XERO - Monthly
CC Oct 2025 accounting software
XERO subscription 39.60 6.60 33.00 | subscription Oct 2025
Adobe Systems
Adobe Systems Software Ireland Ltd -
Software Ireland Monthly subscription
Ltd CC Oct 2025 16.64 0.00 16.64 | Oct 2025
Amazon - Dewalt Items
Amazon CC Amazon 17.28 2.88 14.40 | - Maintenance
Amazon - Ladder Feet
Amazon CC Amazon 9.49 1.67 8.32 | covers
Amazon - Display
Amazon CC Amazon 13.93 0.32 11.61 | Pockets A4
Hand Stick Blender
Amazon CC Amazon 24.51 4.09 20.42 | Library
Amazon CC Amazon 8.99 1.50 7.49 | A5 Diary
Amazon CC Amazon 17.98 3.00 14.98 | A5 Diaries
A5 Diaries Refunded -
Amazon CC Amazon (17.98) (3.00) (14.98) | non delivery
Amazon CC Amazon 13.98 2.34 11.64 | Wall Planner
Replacement Ink
Amazon CC Amazon 24.99 4.17 20.82 | Cartridges Library
Replacement Ink
Amazon CC Amazon 24.99 4.17 20.82 | Cartridges Library
Replacement Ink
Amazon CC Amazon 24.99 4.17 20.82 | Cartridges Library
Amazon CC Amazon 84.99 14.17 70.82 | Large Gazebo - SPF
Amazon CC Amazon 6.74 1.12 5.62 | Adhesive Hooks
Heavy Duty Double
Amazon CC Amazon 10.70 1.78 8.92 | Sided Tape
Amazon CC Amazon 41.99 7.00 34.99 | Adjustable Struts
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Ecobag extra heavy
Amazon CC Amazon 20.97 3.51 17.46 | duty refuse sacks
Amazon CC Amazon 13.99 2.33 11.66 | 50I bin bags
Heavy Duty Double
Amazon CC Amazon 10.70 1.78 8.92 | Sided Tape
Polypropylene Woven
Amazon CC Amazon 53.98 9.00 44.98 | Catering Baskets
Amazon - Repairs to the
Amazon CC Amazon 45.37 7.56 37.81 | floorin room 1
Amazon - Repairs to the
Amazon CC Amazon 18.71 3.12 15.59 | floor in room 1
Amazon - Repairs to the
Amazon CC Amazon 55.94 9.32 46.62 | floorinroom 1
Booker CC 0424647 375.66 62.61 313.05 | Booker - Cafe supplies
Booker CC 0424647 227.29 0.00 227.29 | Booker - cafe supplies
Clifford Motors CC919703 43.41 7.24 36.17 | Fuel
Hot drinks - Sunday
Hearts Kitchen CC 172918 10.85 1.81 9.04 | 26th October - NDP
CO-OP GROUP CO-OP GROUP 380558 -
380558 CC Co-op 149.85 24.94 124.91 | Cafe Supplies
Total 1,390.53 189.20 1,199.83
ALD Automotive
Limited t/a Ford Lease -
ALD Automotive Monthly lease payment
Limited t/a Ford DD October for vehicle October
Lease 2025 747.42 124.57 622.85 | 2025
DD
V02397583 EE - Mobile Phone
EE 878 115.66 19.28 96.38 | Contracts October
Corona Energy -
Chambers- Gas - Gas
Supplied to Council
Corona Energy - DD Chambers Sept to Oct
Chambers- Gas 19573638 558.95 93.16 465.79 | 2025
ENGIE Gas Library and
ENGIE Gas Library Community Hub - Gas
and Community DD 1- Supplied to Library
Hub 01842413 127.87 21.31 106.56 | 01/09 - 30/09
ENGIE Electricity Public
Conveniences -
ENGIE Electricity Electricity Supplied to
Public DD 2- Public Conveniences
Conveniences 05526299 175.10 29.18 145.92 | 01/09 - 30/09
ENGIE Electricity
Council Chambers -
Electricity Supplied to
ENGIE Electricity DD 2- Council Hall 01/09 -
Council Chambers 05526302 682.60 113.77 568.83 | 30/09
ENGIE Electricity
ENGIE Electricity DD 2- Cambridge Field -
Cambridge Field 05559443 45.71 7.62 38.09 | Electricity supplied to
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Cambridge Field 01/09 -
30/09

Total 2,453.31 408.89 2,044.42

134-25 Correspondence: -
a) To note: Let’s Talk Taxis — Cornwall Council: -
Noted
b) To consider: Request for a memorial plaque and tree to be planted at Rendel Park, in
memory of Philip Roy Ackland — family of Mr Ackland (Mrs T Hough): -
It is resolved to delegate to the Clerk to liaise with the family and Tamar Crossings
(Torpoint Ferry) to progress the purchase of a memorial plaque and planting of a tree at
Rendel Park, to be funded by the family of Mr Philip Ackland.
c) To consider CONFIDENTIAL correspondence, re Lower Fore Street redevelopment: -
It is resolved that pursuant to Section 1(2) of the Public Bodies (Admission to
meetings) Act 1960 the public and press will leave the meeting, due to the strictly
confidential nature of the discussions.
d) To consider: CALC: Invitation to join the CALC EXECUTIVE BOARD: -
Noted.
f) To consider: Request for a letter of support from the Council, supporting a funding
application for £50,000 to the Peninsula Transport and Western Gateway Rural Mobility
Fund submitted by Torpoint Artists Collective CIC: -
Members’ debated the application at length and it is resolved that a letter of support is
not provided, and the following is highlighted to Torpoint Artists Collective: -
i) There are concerns about ‘running a Torpoint to St. Germans rail station shuttle
trial’, particularly as the Rame Peninsula Public Transport Users Group has not been
contacted about this, or mentioned in the funding application;
ii) The funding bid includes the TITAN Initial 6 Mobility Hub Feasibility Study, an
output from the Town Team Project Board (TTPB) and accepted by the council in
January 2024. Although the funding bid aims to ‘translate the TITAN Transport
Study into action’, feedback from the Town Team Project Board is that ‘further
development and engagement would be needed before formal support could be
offered’;
iii) Support from Bikespace CIC is also a concern as Beryl Bikes are steadily being
removed from Saltash and also scaled back in Plymouth. Also, during the initial
rollout, at the last minute Beryl Bikes pulled the scheme from Torpoint;
iv) Concerns around TAC's ability to run a project which is not Arts or Creative
focussed, without evidence of delivery of existing projects.
Also, the council certainly welcomes the opportunity to explore further in
collaboration with the relevant partners and will happily pass on details to the team
who are currently developing the Local Cycling and Walking Infrastructure Plan
(LCWIP) for Torpoint and the Rame Peninsula, as there are opportunities for
alignment there without duplication, as the bid proposal suggests.
g) To consider: Suggestion to install a memorial plaque, for Roger Cook — Clir K Moon: -
Following consideration, it is resolved to delegate to the Clerk to work with others closely
connected to Roger Cook, plus St. John Ambulance, to agree and formulate the costings to
install a lasting memorial to Roger Cook. Councillor J Tivnan BEM suggesting liaising with
the residents’ of Belle Vue Square, to install a filled planter, which could be placed on the
grass area in front of the house that Roger used to live in. Councillor G J Davis minuted
thanks to Councillor Moon for bringing the suggestion forward to the council.
h) To note: Contested Election — 1 May 2025 — Recharges — Cornwall Council: -
Noted.

Clerk

Clerk

Clerk
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135-25 Reports: -

a) To receive: Neighbourhood Development Plan (NDP) update.

Councillor G J Davis detailed the final efforts being undertaken to support publicity of the
forthcoming referendum, with banners going up and attendance at the local community
market at the end of the month. Councillor Davis explained the benefits of having the plan
in place, as it “sets out the stall” in planning policy for where development in the town
would happen. It also includes the protection of green spaces and there are financial
benefits, with Community Infrastructure Levy (CIL) funding increasing from 15% to 25%, if
more than half of those who vote, vote in favour of the Torpoint Parish Neighbourhood
Plan.

b) To receive: Torpoint Town Partnership (TTP) update.
The Deputy Town Mayor (Councillor Mrs. C E Goodman) updated from the recent TTP
meeting held on 14™ October.

> Antony Woodland Garden is gifting the Christmas tree to the town this year;

» Road closures will be in place on Fore Street from midday for the Christmas lights
switch on event on Saturday 29" November. Publicity around the event is being
shared on social media, stalls are being booked and shops are advising that they
are planning to stay open. Katie-Marie is scheduling the entertainment, with The
Lions organising for Father Christmas to be at the library and community hub
after the lights are switched on. Father Christmas will also be there the following
day for the Christmas market.

> Friday 28" November, at 5.00pm, the judging of the Best Dressed Window
Competition will take place;

> A grant application has been submitted by the TTP for £5k to the Cornwall
Community Foundation, towards the CCTV project;

» The town council’s Safeguarding Policy has been adapted and accepted by the
TTP, to support the grant application;

» The Diary dates were reviewed, at the October market there will be a Halloween
fancy dress parade through Fore Street, starting at midday;

» The Mayor is organising a Charity Quiz night, in aid of the Mayor’s Charity on
Sunday 23 November at the Comrades Club;

> The Mayor is organising a Christmas Civic Service Tuesday 16" December 7.00pm
at Cornerstone Church

c) To receive: Town Team Project Board (TTPB) update and minutes of the meeting held
Monday 13" October 2025: -

The minutes of the TTPB meeting are noted.

d) To receive: Reports from delegates to outside bodies.

i) Torpoint Archives & Heritage Centre — September 2025, their report is noted and we
wish them good luck with the ‘Kings Award for Volunteer Service’ nomination.

ii) A reminder that the Rame Peninsula Public Transport Users Group AGM is on 11t
November 2025, 2.00pm at Antony Village Hall.

i) Councillor G J Davis attended the recent South East Cornwall Community Area
Partnership (CAP) meeting, the minutes and papers have been distributed.

136-25 Date of next meeting:
Thursday 20" November 2025.
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Meeting closed at 9.21pm .......ccoviiiiiiiiieee e Town Mayor
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