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From: Daniel Greenough <Daniel.Greenough@cornwallfa.com>
Sent: 08 October 2025 16:09
To: Jo Keene; Martin Symons; William Trinick; Milly Southworth; Catherine Thomson
Cc Will Snapes; lan Stephens; Lewis Cook; Steve Joel; g4rydavis@aol.com;
secretary.tajfc@gmail.com; Luke Gibbons; jamiern50@gmail.com
Subject: Home Advantage Programme Update
Hi all,

We hope you are well.
We wanted to provide an update on all things HAP and to highlight things are progressing well in the background.

We have been meeting with the Football Foundation HAP manager to discuss progress and key milestones and are
ahead of their timelines.

We have recently completed a site visit with the Football Foundation technical project manager to assess the site and
get a hands-on view.

In the background the football clubs have been working on a number of keys items including but not limited to:

e Projects develop costs
e Reviewing their legal structure along with the new alliance
o Reviewing capital build projects and costs
We will of course be in contact with further information as and when required.
Let me know if you need anything else.
Speak soon,
Regards,

Daniel.

DANIEL GREENOUGH

Business Development Manager

Office Number: 01208262984 www.cornwallfa.com

Email Address: Cornwall Football Association
daniel.greenough@cornwallfa.com Callywith Gate, Bodmin, Cornwall PL31 2RQ
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