
 

The plan for the café re increasing profits are: 

 Review pricing of teas, coffees, hot chocolate, increase slightly to cover the increase on stock from Cornish Tea and Coffee. 

 Increase homemade cake from £1.50 to £1.80 

 Have secured a freezer so that crusty bread and other items that come in free, can be kept for the Friday specials, to keep costs down. 

 Increase the making on site and selling of: scones, homemade cakes and cottage pies. All are low cost to make and profit margins are higher. 

 Review the cakes and snacks that are purchased from Bookers, to make sure that there is a good profit margin on items, without selling items 
for more that the homemade cake. 

 To peel and freeze some of the free fruit and veg that comes in for crumbles, cakes and soups.  Low cost, higher profit margins. 


