























CONFLICT OF INTEREST WITH BDO LLP

To be completed annually and minuted at a meeting of the smaller authority.

Name of Smaller
Authority Torpoint Town Council

I confirm that there are no conflicts of interest with BDO LLP,

I confirm the following conflicts of interest (please detail below:

This was confirmed and minuted at the following meeting:

Date of Meeting Minute Reference

22" May 2025

Signed (Clerk/RFO)

Print Name Camilla F Southworth

Signed (Chair)

Print Name Councillor Mrs Julie Martin



Bank reconciliation - Template

This reconciliation should include all bank and building society accounts, including short term investment accounts.

It must agree to Box 8 in the column headed “Year ending 31 March 20XX” in the Accounting Statements of the AGAR - .
Box 7 where the accounts are prepared on a receipts and payments basis. Please complete the highlighted boxes, reme
unpresented cheques should be entered as negative figures.

Name of smaller authority: [TORPOINT TOWN COUNCIL |

County area (local councils and parish meetings only): [CORNWALL ]

Financial year ending 31 March 2025

Prepared by (Name and Role): IB. White - Accountant
Date: 30/03/2025
£ £
Balance per bank statements as at 31/3/25:
Lloyds Business Account 34,107.52
Cornwall Council Call Account 223,819.35
CCLA - Public Sector Deposit Fund 56,339.34
314,266.21
Petty cash float (if applicable)
Less: any unpresented cheques as at 31/3/25 (enter these as negative numbers)
Nil
Add: any un-banked cash as at 31/3/25
Library Cash - banked in April 511.10
511.10

Net balances as at 31/3/25 314,777.31



Reconciliation between Box 7 and Box 8 in the Accounting Statements - Template

Applies to Accounting Statements prepared on an income and expenditure basis gnly
Please complete the highlighted boxes.

Name of smaller authority: {TORPOINT TOWN COUNCIL

County area (local councits and parish meetings only): J{CORNWALL

There should only be a difference between Box 7 and Box 8 where the Accounting Statements within the AGAR have been prepared on an income
and expenditure basis and there have been adjustments for debtors/prepayments and creditors/receipts in advance at the year end. Please provide
details of the year end adjustments, showing how the net difference between them is equal te the difference between Boxes 7 and 8.

Please note that all authorities using the income and expenditure basis should inciude either a VAT debtor or creditor in the table below.

2024 2025
£ E £ £
Box 7: Balances carried forward 307,805.31 313,706.62
Deduct: Debtors (enter these as negative numbers}
HMRC - Recoverable VAT (26,302.09) (5,849.45)
Debtors (2,532.55) {4,496.99)
{28,834.64) {10,346.44)
Deduct: Payments made in advance
{prepayments} {enter these as negative numbers)
Prepayments (763.42) (2,245.80)
(763.42) (2,245.80)
Total deductions (29,598.06) {12,592.24)
Add: Creditors (must not include community infrastructure levy (CIL)
receipts)
Creditors - incl. Credit Card 22,558.84 9,178.24
Accruals 4,034,01 4,484.69
26,592.85 13,662.93
Add: Receipts in advance (must not include deferred grants/loans
received)
Nil

Total additions

Box 8: Total cash and short term investments

26,592.85

304,800.10

13,662.93

— 314,777.31_






Precept or rates and levies

was [ Eslorens

Difference 45060
% Change 11% |No explanation required

Use the table below to breakdown your explanation

2023/24 '€ |2024/25 - £|Difference - |Explanation {Ensure each explanatiori s quantified]

ol|®|oIo|ojo|ojL|olLiIio|oiIf|e

[ Total 1] 0

Enter more lines as appropriate









Loan interest & capital repayments

wnsps [ Tm0rens

Difference 0
% Change 0% |No explanation required

Use the table below to breakdown your explanation

2023/24 £ |2024/25" “g|Difference - |Explanation {Ensure sach explanation is quantified)

O|C|QIO|CICIO|IO|IVIV|DIGIoD|oT

I Total 0 "]

Enter more lines as appropriate






Reserves

Box 7 [ 313,706]Precept [ 462,799
£ £ £

Earmarked reserves:

3G Pitch Project - Council Funding 80,000

3G Pitch Project - Donations 2,671

Vision Projects 10,000

Skatepark 20,000

Play Areas & Tennis Courts 15,614

MUGA/Other 10,000

Election Costs 10,000

ACCESSIBLE Play Equioment Donations 4,651

Accessibility Improvements 7,000

NDP Improvements 4,046

Town Clock 10,000

Freedom Parade 3,000

CIL Receipts 5,999

Defibrillator Donations 3,150

Town Accelerator Fund : 6,250

Tennis Court Sinking Fund 4,000

RIBA £ Shared Prosperity Fund 10,000

© 206,381
General reserve 107,325
107,325

Total reserves (must agree to Box 7) 313,706



Total flxed assets inc. long term investmants

2023(24 2305287(2024/25 2315861
Difference

% Change No explanation required - unless there is a capital payment or receipt in excess of 15% of fixed assets

Use the table below to breakdown your explanation
{include any new additions or sold assets which shouid be refiected in other receipts or other payments)
Fixed assets

R -2024/25 R ) IR e Is thls asset movement _IFNo pléase
2023/24 K[ E: . [Difference . |Explanation {Ensure each explanation Is quantified) G A L  reflected In Bok 3 or Box 6 | explain why

[

[

0

0

]

0

[

0

g

[

[4]

o

[

0

2]

[ total 0 0 [

Enter more lines os appropriate

Long Term investments
Please provide value of investments held at each year end
22324 [ o]2024/25

.lhls.a P *If No please

| " 2028725 |15 this asset movernent
SRR - |reftected in Bux 3 or Box B - explain why

e E E . |Ditference o

on Is qt'la.ntrﬁed)

[Ensure each & pl

ole[o|e

Total [*] 0










Balance Sheet
Torpoint Town Council
As at 31 March 2025

Account 31 Mar 2025

Current Assets

Cash at bank and in hand

Business Account 34,618.62
Total Cash at bank and in hand 34,618.62
Accounts Receivable 1,672.40
CC & TTC Call Account 223,819.35
Other Debtors 2,824.59
Prepayments 2,245.80
Public Sector Deposit Fund (CCLA) 56,330.34
Total Current Assets 321,520.10
Creditors: amounts falling due within one year
Accounts Payable 6,646.94
Accruals 4,484.69
Credit Card 2,531.31
Rounding (0.01}
VAT (5,849.45}
Total Creditors: amounts falling due withir 7,813.48
Net Current Assets {Liabilities) 313,706.62
Total Assets less Current Liabilities 313,706.62
Net Assets 313,706.62

Capital and Reserves

Current Year Earnings 5,901.31
Ear Marked Reserves 2086,380.73
Retained Earnings 101,424.58

Total Capital and Reserves 313,706.62



Debtors

2023/24 [ 25332024725

Use the table below to breakdown your explanation

2023/24 ' £|2024/25  £|Difference . |Explanation (Ensure each explanation is quantified) -
2533 3552 1019 |Mainly Room hire and licence fees
945 945 | March 25 Interest on Cornwall Council Czll account
a
0
4]
4
0
4
1]
0
[4]
1]
o
1]
| Total 2533 4497 1964

Enter more lines as appropriote



Creditors

waas [ gmslaors

Use the table below to hreakdown your explanation

2023/24 £ |2024/25 " £|Difference | |Explanation {Ensure each explanation is quantified) .. ¢
17600 0 -17600 |PWLB - due 31.03.24 taken by DD on 02.04.24
3187 0 -3187 |CIA Fire & Security
943 2531 1588 |Credit card balance
1691 1651 |Blakedown Sports & Play
1820 1820 [CHAT
1140 1140 [Sulicitors
829 1996 1167 |Other creditors
1]
[
0
0
[
0
o
Total 22559 9178 -13381

Enter more lines as appropriate
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Trial Balance

Torpoint Town Council

As at 31 March 2025

ACCOUNT CODE ACCOUNT ACCOUNT TYPE DEBIT'YEA;AT; CRED'T‘YE";‘;‘;
201 Licence Fee {F&O) Revenue 11,082.28
202. Room Hire (F&Q) Rév.enue 27,987.4.6
204 Precept (F&O) Révenue . 462,7198.00
206 Footpaths Income (F&O) .R.evenue. . T07.39
207 Market Fees (F&0) Revenue 356.00
208 . Fh.ofocopieslPrinting{F&O) Revenue 6.00
2é9 Service Chargés - Licensees (F&O) .RIE\.IEI';IUE 1,45.0..54
211 . .Libr.a}y Sales.(D&L) ; Revenue 2.,192.46
212 I:ibfary Café I.n.c.o.r.ﬁe {D&t) Revenue N 2.5,.5.09;79
213 Tenms Céurts Stribe In;:m.'ne (b&L) ﬁevenue h 3,45533
214 Pl.'o.jec.tl;‘un.cting.(D&i.). o Féevenue . .11.,0.00..00
2.17” Library Parish. Do.nét.ioﬁs Fée.v.énue - %65.1..0
218. Community Fundlng Lébrary o .Ot.h.erlnc.ﬁme 19,377;06
259 ClLIncome . Hl.?e\.:e.n.ﬁe o 4,853.3?
260 Other Revenue (F&0) . .Révén.ue. . 133.72
261 éfants & bonations {F&0) Re\}enue . 1,033.11
263 ~ FOC Admin Fee (F&O) Revenue 33.33
269 . Néﬁs[ettér;ﬂdvertising{D&L) Revenue 1,275,00
270 “I.r.ﬁ.'ést.meﬁt.Interest.lncome (F&O) Revenue . 13,995.49
73 . ﬁzrﬂrl:ugmty .B'."“dir.’g. Grant Revenue 27,435.00
274 3G Pitch Donations Revenue 1,000.00
275 " Tennis Courts Grant Funding (LTA} Revenue 250000
276 .D.é.ﬁbr.illét”dr l.n.c.o.r.ne o ﬁevenue . 3.,15.0.0.0
452 . Town Accele.rator.’.Fuﬁ.d . .F.{ev.eﬁ;.le o .(.5.,.250.(.)0
Fundngandponatons. | Revnue e
215 Cafe Supplies {D&L) Expense 12,469.61

216 SumupFee {D&L) Expense 18476

219 StripeFee (D&L) Expense 159.86

312 Defibrillator Costs (F&O) Expense 635.00

321 Mayoral Allowance (F&O} . Exbeﬁse 4,090.92

32i Members Expenses (P) E.xp.e.ns.e. 703,69

400. Advertising & Marketing (D&L) Exbense . .3,761.57

401 . AuditI&Accountancyfees(F&O) Expense .2.,60.7.00

405 Credit Card Annual Fee (F&O) Eﬁbenée . . 58.67

410 Mastérplan Expense . ii,sdo.od

424 Civic Functions (F&Q) Expense . .3,1.26.2.0

425 Ec.:_asta.gg., Freight &Courier (F&0)  Expense . 6426

430 gz;:;: :::izb?ecurring—(:ouncil Expense 2.,046.09

431 ;Z;glg;:mables - Recurring- Library Expense 1,256.12

432 Ez ::zzzzlc?s"(?;g}‘ ring: Public ¢ o ense 795.51

Trial Balance  Torpoint Town Council  20May 2025 Pageiof3



Trial Balance

433
437
441

445
446

447

449
457
460
461
463

465
466
467
463
473
474
475 |
476 |

417
418
as0
o
432
483
484

485
491
492

494

501
502

503

504
505
506

773
967

968

Trial Balance Torpoint Town Council

Insurance (F&O0)
Loan Repayments {F&0}

Legal Expenses (F&0}

Light, Power, Heating - Council
Chambers (F&0)

Light, Power, Heating - Library
(F&0)

Light, Power, Heating - Public
Conveniences {F&0)

Motor Vehicle Expenses (F&0)

Operating Lease Payments (F&O0})

Library Community Expenditure
Printing & Stationery {F&O)

IT & Computers {F&Q)

Non- Domestic Business Rates -
Council Chambers (F&O)
Non-Domestic Business Rates -
Ubrary (F&0)
Non-Domestic Business Rates -
Teanis Courts (F&0)

Rent (F&O)

Repairs & Maintenance - Recurring
Council Chambers (F&0)
Repairs & Maintenance - Recurring
Ubrary(F&0)
Repairs & Maintenance - Recurring

- Public Conveniences (F&Q)
Repairs & Maintenance -
Recurring- Parks (F&Q)

Salaries (P)
Payroll Admin Fees
Staff Training (P)

Services - All venues (F&0)

Services - Council Chambers {F&0)

Services - Library (F&0)

Services - Public Conveniences
. .|F&0)

Services - Parks {F&0)

Subscriptions (F&O)
Telephone & Internet (F&Q)

" Tennis Courts improvements Exp.
. {donations)

Water Rates - Council Chambers
(F&0)
Water Rates - Library (F&0)

'Water Rates - Public Conveniences

(F&0)
Waste Collection - Council
Chambers (F&O}

Waste Collection - Library {F&0)

Repairs & Maintenance - Recurring
- Tennis Courts

Civic Regatia
Reserves - Vision Projects

Reserves - Play Areas and Tennis
Courts

20 May 2025

Expense

Expense

Expense

Expense
Expense
Expense

Expensé
Expense
Expense
Expense
Expgnse

Expense

Expense

Expense

Expense
Expense

Expense

Expense

Expense

Expense
Expense

Expense

Expense

Expense

Expense

Expense

Expense

Expense

Expense
Expense
Expense
Ex_pgnse_
Expense

Expense

Expense

Expense
Expense
Expense

Expense

13,965.82
35,199.98

950.00
16,592.63

7,180.21

2,126.72

758.57

12,536.92

15,218.25
1,500.03

1,025,95

13,934,99

4,437.86

543.02

3,455.97
692.44

459.25

5,285.07

340,374.92
1,500.60
1,219.58

12,646.36
2,876.50
2,739.44

163.54
7.077.37
4,540.54
4,288.28
1,489.78

T12.21

764,65

3,963.60

1,161.53
1,001.07
875.34

8,386.24
29,455.00

3,454.80

106.36

Page2of3



Trial Balance

969

933

990
981

997

998

606
607
608
609
Glﬁ
615
620
800
8065
820
860
960
96.5
Totél

Trial Balance

Accounts Receivable

Reserves - NDP Improvements

Reserves - Section 137 Grants
202372024 )

Reserves - Tennis Court
Accessibility

Reserves - Warmth Hub

Reserve - Advertising and
Marketing o o
Reserve - Library Community Fund
2023-2024 )

Business Account

Credit Card
CC&TTC Call Account

Public Sector Depesit Fund {CCLA)

Other Debtors

Prepayments

Accounts Payable

Accruals

VAT

Torpoint Town Council

ﬁoun.d.in;g o

Retained Earnings

Ear Marked Resemeé

20 May 2025

Expense

Expense

Expense

Expense

Expense

Expense

Current Asset

Current Asset

Current Asset

Current Liabitity

Current Liability
Current Liability
Current Liability

Equity

' :1_,200700_
B,285.00
1,894.00

18532
8,349,78

2i3.24

34,618.62

223,819.35
56,339.34
1,672.40

2,824.59
2,245.80

5,849.45

0.01

955,503.59

2,531.31

6,646.94
4,484.69

101,424.58

206,380.73
955,503.59

Page3of3



Ear-Marked Reserves for 2025/26, total value £206,380.73

Accessibility Improvements £7,000.00
Accessible Play Equipment Donations £4,651.00
CIt {23724 + 24/25) £5,999.00
Defibrillater Donation £3,150.00
Election Expenses £10,000.00
Freedom Parade £3,000.00
MUGA / Other £10,000.00
NDP Improvements £4,046.00
Play Areas & Tennis Courts £15,613.73
RIBA 3 Good Growth Shared Prosperity Fund £10,000.00
Skate Park Improvements £20,000.00
Tennis Courts Sinking Fund £4,000.00
Town Accelerator Fund {Website) £6,250.00
Town Clock £10,000.00
Vision Projects £10,000.00
3G Pitch Donations £2,671.00
3G Pitch Project £80,000.00
TOTAL £206,380.73
Update 23/04/25
Stripe Income 24-25 £3,455.53
Balance unspent tennis courts sinking fund £2,000.00
£5,455.53 |
Less 4,000 Reserves 25-26 Tennis Courts £4,000.00
£1,455.53
Add Balance to Reserves Play Areas 24 /25 £14,158.20 |
TOTAL Reserves Play Areas & Tennis Courts 25-26 I £15,613.73




























HUDSON ACCOUNTING LTD.

INTERNAL AUDIT REPORT:

TO THE MEMBERS TORPOINT TOWN COUNCIL
YEAR ENDED 31ST MARCH 2025.

ISSUE DATE: 09/05/2025
ISSUED TO: PARISH CLERK



AUDIT COMMENTARY: et
‘A Appropriate accounting records have been properly kept throughout the financialyear.
The accounts are maintained on Xero accounting software; they were up to date, in balance

and free from material errors.

Financial Ré'gd;’d'tronsﬂ -
Financial Regulations were last reviewed in February 2025 and now incorporate the
new model documentation issued by NALC.

Purchasing
Purchase orders are in use and procurement activity is undertaken in line with Financial
Regulations.

Payment
Payments were found to be supported by invoices and having been certified by the RFO were
included on payment schedules presented to Members,

VAT
Within the sample tested VAT had been accurately accounted for.

tho
dequacy.
Insurance
Statutory insurances are in place and the Fidelity Guarantee is adequate at £750K.

Risk Assessment & Internal Controls
The Council has reviewed its risk management arrangements, risk assessment and the
effectiveness of its internal controls.

Cash
The Investment Strategy was reviewed in July 2024.

- against the budget was regularly
Budget setting
The 2025/26 budget and precept were properly approved by Council following the production

of detailed estimates.

Budget monitoring
Regular budget monitoring reports have been provided to Members throughout the year.

Adequacy of Reserves

After allowing for earmarked reserves of £206,381 the general reserve stands at £107,325;
equating to 23% of the precept which is just below the Council’s minimum reserve level set
out in its Reserves Policy.

Precept
The precept received was checked to the records of the Council and the principal authority
and found to be in accord.




NOT APPLICABLE

ights as required by the Accounts & Audit Regulation .
The AGAR was properly approved by Council; the requisite Notice was published and the
correct number of days for public inspection were allowed

All publication requirements were met.

rust funds {including charitable). T}
NOT APPLICABLE.







‘ONE OFF’ EVENTS

Name of Smaller Authority:

If you answer is Yes to any of the questions 1 to 4, please provide the following information:
= Did the smaller authority take out a new PWLB or other loan in the year?

Copy of minutes approving the loan

Copy of minutes approving the purpose of the loan

Copy of Secretary of State approval

Copy of letter confirming loan from PWLB or loan provider

cC CcC OO0

» Did the smaller authority sell any land or buildings in the year?

Copy of minutes confirming decision to sell {and
Copy of remittance document for the sale proceeds
Copy of bank statements showing proceeds banked
Copy of contract of sale

Confirmation of what the proceeds will be used for
Copy of independent valuation

If undersold, copy of Secretary of State approval

O 0 0 O0O0C OO0

e Did the smaller authority purchase any land or buildings in the year?
o Copy of minutes confirming intention to purchase land or building
o Copy of completion statement of purchase

* Did the smaller authority undertake a capital build project over £100k in the year
o Copies of invoices/latest valuation of build project costs to date

o Copy of minutes where capital build was agreed by council
o Copy of tenders and minutes where tenders were discussed




