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Background
Torpoint Town Council has for some time been working 
towards delivering a Neighbourhood Plan for the town 
which is cogent with the Local Plan for Cornwall.  The 
Neighbourhood Development Plan (NDP) calls for a 
Masterplan of the area known as Lower Fore Street which 
is one of two significant policies at the heart of the towns 
future development.  Both the NDP and the masterplan are 
cogent with the Vision and Economic Plan for Torpoint as 
well as a number of other strategic documents considered 
and adopted by Torpoint Town Council.

The town centre is a particular focal point of Torpoint where 
the Vision looks to set the scene for improving the quality of 
ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΤ ƳŀƪƛƴƎ ǘƘŜ Ƴƻǎǘ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ŘƛǎǘƛƴŎǘ 
identity and enhancing its image. The identified projects on 
the town centre Masterplan show how it could be 
regenerated by making improvements to the existing focus 
ŦƻǊ ǎƘƻǇǇƛƴƎ ƻƴ CƻǊŜ {ǘǊŜŜǘΣ ǊŜŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ǘƛǊŜŘ ΨōƻǘǘƻƳ 
ŜƴŘΩΣ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ǿŀǘŜǊŦǊƻƴǘΦ Lǘ ƛƭƭǳǎǘǊŀǘŜǎ Ƙƻǿ 
through well-programmed interventions, the three elements 
could be better related to one another for the benefit of the 
whole town.

The purpose of the Masterplan is to provide a 
development concept in relation to land at the bottom 
end of Fore Street adjacent to and including the former 
Police station site.  The recommendations of the study 
have been prepared so that they align with the 
aspirations of the Vision for Torpoint (2016), a 
development brief prepared by Cornwall Council about 
the site (2014), and the emerging Torpoint 
Neighbourhood Plan, specifically Policy TOR SS2 which 
states If proposals come forward for part of the site 
only, they must be in accordance with the agreed 
masterplan. Accordingly, this Masterplan was 
commissioned to provide the future guidance to any 
development that may take place.
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The site of the old police station has been secured as a strategically important development site in collaboration with 
Cornwall Council.  The site has recently been demolished again in collaboration with Cornwall Council in preparation 
for development as a community hub to replace the old town library and provide a location for service provision, 
community cohesion and visitor / travel information as well as the arts and businesses.  The site will also be developed 
into accommodation to meet the needs of locals already on the housing lists. 

The Town Council and Cornwall Council have advanced the development site to the point of being ready for early 
delivery whilst design and consultation of the future outcome has been ongoing.

This enables the removal of the old library and commences the development of the surrounding area to enable 
further accommodation, retail and community facilities at the bottom end of town.  This Masterplan describes the 
journey, and this consultation asks some important questions around the subject area to enable the process to move 
forward with the input of Torpoint residents. 
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Consultation Methodology
NDP consultation has been ongoing for some time and recently 
achieved the completion of Regulation 16.  Torpoint Town 
Project Board used the opportunity to commence consultation 
for the masterplan at an early stage through many different 
channels including the use of the Towns website and public 
events. 

The Town advertised online and through the Towns newsletter a 
hosted Development Update on the 26th September 2023 
where the residents of Torpoint, local businesses, HMS 
RALEIGH, MPs, and adjoining parish councils were invited to 
attend. Here they would be able to see numerous development 
opportunities and changes being considered for Torpoint and 
have their questions answered and their concerns noted and 
taken for use in the development of the Masterplan.  

In excess of a hundred attended including the local MP, The 
Head of Sustainable Development for Cornwall Council, Antony 
Estate with many questions being answered either at the event 
or afterwards if required.  The team noted key stakeholders to 
be consulted with further as the developments moves forward 
through the delivery process.  The outcome of the evening was 
published online and through the Torpoint Newsletter. 

A number of key stakeholders were contacted as a result of this 
engagement for further information.
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The items of concern and comments from the public consultation 
event in September were taken and used in the further 
development of the Masterplan with discussion and input taken 
at all Torpoint Town Project Boards up to the point of the online 
consultation which commenced on Wednesday 27th November 
2024.  

The Masterplan consultation was also advertised on the Cornwall 
/ƻǳƴŎƛƭ Ψ[ŜǘΩǎ ¢ŀƭƪ /ƻǊƴǿŀƭƭΩ ǎƛǘŜ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ǊŜŀŎƘ ƻŦ ǘƘŜ 
Ŏƻƴǎǳƭǘŀǘƛƻƴ ŀƴŘ ΨŘǊƛǾŜΩ ƳƻǊŜ ǊŜǾƛŜǿǎΦ .ȅ ƭƛƴƪƛƴƎ ǘƘŜ 
Neighbourhood Plan alongside this, the consultation was 
coordinated on social media for Torpoint to enable easier online 
search.
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A poster was created and located by Torpoint Town Council to 
advertise the consultation online.  The consultation was hosted 
by Go Collaborate and linked to the NDP consultation to enable 
dual access.  QR codes were produced to enable faster linking 
through to the site as well as digital links that could be followed 
ǘƘǊƻǳƎƘ ŜƛǘƘŜǊ /ƻǊƴǿŀƭƭ /ƻǳƴŎƛƭΣ [ŜǘΩǎ ǘŀƭƪ /ƻǊƴǿŀƭƭ ƻǊ ¢ƻǊǇƻƛƴǘ 
Town Council websites.    

Two further public events were programmed and completed at 
the library on the 9th December 2024 and 18th December 2024 
at different times to enable different work patterns to be 
accommodated.  The team also invited a number of key 
stakeholders that had encountered issues during the demolition 
to visit and receive a personal briefing and have their questions 
answered and their concerns noted for action. Only one 
attended and they left content with the approach.  Cllr Gary 
Davis attended in support of the consultant.  Again, comments 
were noted and further key stakeholder specifically from the 
arts and culture background were identified for future 
involvement. 

The consultation period ended on the 10th January 2025 with 
the report provided that evening by Go Collaborate.  This report 
will be seen by the Torpoint Town Project Board on the 14th

January 2025 and will be seen by Torpoint Town Council at the 
meeting on the 16th January 2025.  
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Other consultees
The Masterplan was briefed to the members of the South East 
Cornwall Area Partnership and Cornwall Council Ward Members.  
The report was introduced to the Tamar Crossings Joint Committee 
in December 2024.  

Torpoint represents the third highest density of Veterans in the UK 
and a key outcome of the project is to enable families with 
Veterans on the housing list to be able to access the housing being 
provided.  As a result, the Armed Forces Covenant Board for 
Cornwall has been briefed and have been regularly involved in the 
development.  The Oil and Pipeline Agency has been briefed on 
this development due to the proximity of the Oil Fuel Jetty. The 
YƛƴƎΩǎ IŀǊōƻǳǊ aŀǎǘŜǊ Ƙŀǎ ōŜŜƴ ōǊƛŜŦŜŘ ŘǳŜ ǘƻ ǘƘŜ ǇǊƻȄƛƳƛǘȅ ƻŦ ǘƘŜ 
development to the river. 


