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Information Classification; CONTROLLED

Dear Councillor,

Background
On 20 March 2024, Cabinet endorsed a proposal for Cornwall Council to change its approach

to the management of a selection of its assets.

It was agreed that any decision on land disposals as part of this would be delegated to the
Strategic Director with responsibility for the asset.

The Council holds a large number of environment, heritage, and other land-based assets
which it cannot actively maintain to the desired level of proper stewardship and
maintenance and, in relation to some, the Council is not under a statutory duty to provide
them.

Recognising the, often, critical role these assets play for our residents and visitors, the
Council may not always be the most appropriate custodian to manage, hold or enhance
these assets. Approximately 10% of these circa 2,000 assets to be considered are car parks.
Following a successful trial at Towan Headland (Little Fistral) in Newquay (and more recently
New Polzeath), a new model of managing some of our car parks has been considered and
which supports the principle of decentralisation.

Essentially this involves the transfer of a car park site by means of lease to a Council Owned
company, who would then manage the land; paying a rental at least sustaining the income to
the Council and ensuring that it is appropriately managed for the community.

These assets are not being devolved or sold, they are being leased for up to 5 years and will
continue to be owned by Cornwall Council. Although the management of the car park/land
will be the responsibility of Cormac, in the 2 car parks mentioned above, tariffs have
remained the same or even fractionally been reduced. They have also indicated that they
plan to offer a discount scheme so that people can buy discounted tickets across the car
parks that they manage.

Why are we consulting you?

The car park in your area, has been identified as an appropriate site to be leased to Cormac.
Cormac will retain the land as a car park and use a private company to manage parking using
Automatic Number Plate Recognition (ANPR). We are expecting this lease arrangement to
happen at the beginning of April 2025.

We want to hear your views on this proposal. Please could you send through your
comments or queries by 4" December using the pro-forma below and email to
Parking@cornwall.gov.uk

What happens next?
This letter ensures that you get visibility at an early stage for a car park in your area. We will
be going to public consultation as part of the Parking Order revision process to remove the
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car park from the Council’s Parking Order. Once this is completed, feedback will be collated
and analysed and a final decision paper will be prepared for the Strategic Director in
Cornwall Council to sign off to disposal of these car parks.

If the report is approved, then an individual lease will be put in place between Cornwall
Council and Cormac for each site setting out the obligations in respect of repair and
maintenance and set a base rent with uplift depending on trading outcomes across the year.
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Please provide your comments/queries below and email back to me:

Question

Response

What is your view on
the recommendation?

Please delete as applicable:
| support the recommendation YES/NO

| object to the recommendation YES/NO

I neither support or oppose the recommendation YES/NO

Please briefly comment below

Would you like an
officer to speak to the
local Town and Parish
Council?

Do you have any other
comments or local
knowledge about the
asset that may support
the discussion of a way
forward?

Do you have any
further queries?

Please list below:

Thanks
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