TORPOINT FERRY REPORT — DEC ‘14

w/c 17 Nov — 100% efficient — O crossings lost

w/c 24 Nov — 100% efficient — O crossings lost

w/c 1 Dec —99.7% efficient -4 crossings lost (gantry wire replacement)

w/c 8 Dec —99.8% efficient — 2 crossings lost (hydraulic power pack problem)

Target is 99%. Average since last report - 99.9%. Average during last rolling 12 month period
- 99.4%



