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From: Torpoint Town Council <admin@torpointtowncouncil.gov.uk>
Sent: 28 November 2023 15:12
To: Milly Southworth
Subject: FW: NOTIFICATION OF MAJOR THREAT TO THE REGION
Attachments: Clintel-The-Frozen-Climate-Views-of-the-IPCC-online-version.pdf; Challenging-Net-

Zero-with-Science-digital-CO2-Coalition.pdf; Moore-Positive-Impact-of-Human-
CO2-Emissions.pdf

Harriet Bastin
Torpoint Town Council Support Officer

p. 01752 814165

e. admin@torpointtowncouncil.gov.uk

w. www.torpointtowncouncil.gov.uk

a. 1-3 Buller Road Torpoint Cornwall PL11 2LD
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From: Seven Concerned Citizens <cornwall@sevenconcernedcitizens.co.uk>

Sent: 27 November 2023 19:59

To: adventparishmeeting@outlook.com; clerkaltarnunpc@gmail.com; antonyparishcouncil@gmail.com;
office@boconnoc.com; peter.martin@bodmin.gov.uk; clerk@botusfleming.org.uk;
boytonparishclerk@outlook.com; breageparishcouncil@btconnect.com; pjordan1956@gmail.com; clerk@bude-
stratton.gov.uk; clerk@budockparish.net; clerk@calstockparishcouncil.gov.uk; enquiries@camborne-tc.gov.uk;
clerk@camelford-tc.gov.uk; cardinhamclerk@gmail.com; clerk@carharrackparishcouncil.co.uk; clerk@carlyon-
pc.gov.uk; parish.clerk@chacewater.org; colanpcclerk@gmail.com; parish.clerk3@btinternet.com; clerk@crantock-
pc.org.uk; northtamertonparishcouncil@yahoo.co.uk; clerk@crowan-pc.gov.uk; gargonauts@btinternet.com;
curypc@btinternet.com; juliedowton@btinternet.com; clerk.deviockpc@btinternet.com; clerk@dobwallspc.org.uk;
cmasseymccarthy@gmail.com; clerk@egloshayleparish.org.uk; egloskerrypc@outlook.com;
mark@falmouthtowncouncil.com; debra@feockparishcouncil.co.uk; clerk@forraburyminsterparishcouncil.org.uk;
sallyvincent957 @btinternet.com; GermoeParishClerk@hotmail.com; clerk@gerransparishcouncil.org;
clerk@grpc.org.uk; clerk@grampound.org.uk; gunwalloepm@hotmail.co.uk; clerkgweekpc@btinternet.com;
clerk@gwennap-parish.net; clerk@ggpc.org.uk; townclerk@hayletowncouncil.net; townclerk@helston-tc.gov.uk;
enquiries@illoganparishcouncil.gov.uk; jacobstowparishclerk@gmail.com; clerk@keaparishcouncil.org.uk;
clerk@kenwynparishcouncil.gov.uk; kilkhamptonparish@hotmail.co.uk; ladockpc@btinternet.com;
clerk@landewednackparishcouncil.org.uk; landrakeclerk@outlook.com; landulph-clerk@live.co.uk;
clerk@laneastparishcouncil.org.uk; lanhydrockparishclerk@gmail.com; clerk@lanivetparishcouncil.gov.uk;
sallyvincent957 @btinternet.com; lannerparishcouncil@outlook.com; clerk2lanreathpc@gmail.com;
clerk@lanteglosbyfowey.org.uk; launcellspc@gmail.com; chris@launceston-tc.gov.uk; mf.lawhitton@gmail.com;
sjtheobald@btinternet.com; clerk@lewannickpc.org.uk; lezantparishclerk@gmail.com;
clerk@linkinhorneparish.co.uk; townclerk@liskeard.gov.uk; enquiries@looetowncouncil.gov.uk;
clerk@lostwithieltowncouncil.gov.uk; clerk@ludgvan.org.uk; clerk@luxulyanpc.co.uk; mabeparish@gmail.com;
madronpcclerk@hotmail.com; makerwithramepc@gmail.com; Isc.mullion@btinternet.com;
tracey.unstead@maraziontowncouncil.gov.uk; Clerk@marhamchurch-pc.gov.uk; Isc.mullion@btinternet.com;
clerk@stmawganparishcouncil.org.uk; clerk@mawnan.org.uk; clerk@menheniotparishcouncil.co.uk;
clerk@mevagissey-pc.gov.uk; michaelstowparish@gmail.com; theclerk@millbrook-pc.gov.uk;
elliston.c@totalise.co.uk; clerk@morvalparishcouncil.org.uk; clerk@morwenstowparishcouncil.co.uk;
jonathan.hobbs@btconnect.com; mullionpc@btinternet.com; mylorparishclerk@outlook.com;
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corporateservice@newquay.town; northhillclerk@talktalk.net; northpetherwinpc@gmail.com;
northtamertonpc@gmail.com; johnc.conway@hotmail.co.uk; enquiries@padstow-tc.gov.uk;
jancook@pelyntparish.co.uk; helen.perry@penryn-tc.gov.uk; clerkpvpc@gmail.com;
clerk@perranarworthalpc.org.uk; dghbnancledra@gmail.com; clerk@perranzabuloe-pc.gov.uk;
philleighchair@macace.net; philleighchair@macace.net; richardwoodley008@gmail.com;
clerk@polperrocommunitycouncil.gov.uk; ponsancothpc@gmail.com; porthleventc@tiscali.co.uk;
nortreathparishcouncil@gmail.com; clerk@poundstock-pe.gov.uk; clerk@probusparishcouncil.gov.uk;
clerk@quethiockparishcouncil.gov.uk; townclerk@redruth-tc.gov.uk; clerk@rocheparishcouncil.gov.uk; ruan-
cierk@live.co.uk; sinead.burrows@saltash.gov.uk; clerk@sancreedparishcouncil.org; clerk@sennen-pc.gov.uk;
sheviockpc@btinternet.com; sithneypc@gmail.com; southhillpcclerk@gmail.com;
parishcouncil@southpetherwinpc.org; clerk@stagnes-pc.gov.uk; clerk@stallenparishcouncil.gov.uk;
Isc.mullion@btinternet.com; enquiries@staustellbay-pc.gov.uk; david.pooley@staustell-tc.gov.uk;
townclerk@stblaisetc.co.uk; clerk@stbreockparishcouncil.gov.uk; clerk@stbrewardparishcouncil.gov.uk;
stblppc@gmail.com; stclementpc@hotmail.co.uk; stcletherparish@hotmail.co.uk; clir.paul.wills@cornwall.gov.uk;
clerk@stcolumbmajor-tc.gov.uk; stdaypc@gmail.com; tolgullow@live.co.uk; clerk@stdennisparishcouncil.org.uk;
clerk@stdominicpc.org.uk; clerk@saintenoderparishcouncil.org.uk; clerk@stermeparishcouncil.org.uk;
clerk@sterth-pe.gov.uk; shermanl@waitrose.com; clerk@st-ewe-parish.co.uk; clerk@stgennyspc.org.uk;
clerk@stgermansparishcouncil.gov.uk; clerk@stgoran-pe.gov.uk; roger.caife@btinternet.com;
clerk@stisseyparishcouncil.gov.uk; stiveparish@btconnect.com; enquiries@stives-tc.gov.uk;
stJohnparishcouncilcornwall@gmail.com; St.JuliotPC@btconnect.com; townclerk @stjust.org;
parishclerk@stjustinroseland-pc.gov.uk; Isc.mullion@btinternet.com; stkewpc@gmail.com;
clerk@stkeyneparishcouncil.org.uk; stlevanpc@btinternet.com; clerk@stmabynparishcouncil.gov.uk;
clerk@stmartinbylooepc.org.uk; Isc.mullion@btinternet.com; clerk@stmellion-pc.gov.uk;

willlamhampton277 @btinternet.com; clerk@stmewanparishcouncil.gov.uk; jp@caerhays.co.uk;
strnichaelpenkivelpc@gmail.com; smmislandparish@gmail.com; clerk@stminverhighlands-pc.gov.uk;
clerk@stminverlowlands-pc.org.uk; stneotpc@hotmail.co.uk; clerk@stnewlyneast-pc.org.uk;
stsampsonpc@gmail.com; jehnc.conway@hotmail.co.uk; clerk@ststepheninbrannel-pc.gov.uk;
clerk@stteathparishcouncil.co.uk; kevin@treciga.force9.co.uk; sttudyparishclerk@gmail.com; stveeppc@gmail.com;
clerk@stwenn-pc.gov.uk; stwinnowpc@btinternet.com; clerk@stithiansparishcouncil.org.uk;
parishclerkscpc@gmail.com; clerk@tintagelparishcouncil.gov.uk; admin@torpointtowncouncil.gov.uk;
clerk@towednackparishcouncil.gov.uk; clerk@tregonywithcubyparishcouncil.gov.uk; philipstevo@aol.com;
tresmeerparish@yahoo.com; Trevalgapm@gmail.com; treverbynpcouncil@gmail.com; Trewenparish@gmail.com;
info@truro.gov.uk; tywardreathparpc@btinternet.com; clerk@veryanparishcouncil.gov.uk; townclerk@wadebridge-
tc.gov.uk; warlparish@hotmail.com; cierk@wendronparishcouncil.org.uk; werringtonpc@gmail.com;
clerk@withielparishcouncil.org.uk; brookesjzpc@gmail.com; clerk@zennorparishcouncil.gov.uk

Subject: NOTIFICATION OF MAJOR THREAT TO THE REGION

NOTIFICATION OF MAJOR THREAT TO THE REGION

We notify you of important recent correspondence sent to the Chief Executive, other senior
Officers and all Councillors of Cornwall Council as copied inline below

This correspondence is also directly relevant to your Council and as such please copy and
forward this message in full with attachments to all of your Councillors for their immediate
attention as this is a matter of public interest which it is the public duty of your Councillors to
properly consider and to address. Please also note the content yourself.

SUMMARY: SIGNIFICANT ORGANISATIONAL & MANAGEMENT FAILURES &
ISSUES

Dear Clerk

This correspondence notifies and explains serious organisation and management issues
identified concerning emergency planning and management, in part relating to the declaring of a
climate emergency. :




Specifically highlighted is a wide spread institutional advisory bias and predetermination. This
has NOT been identified and corrected by audit and governance for the past 4 years since
declaring a climate emergency on 22™ January, 2019.

Left uncorrected the issue poses an imminent and significant threat of harm to the region and its
people from policies and plans that are being created through an organisation system that is
NOT designed or developed for the purpose.

Furthermore, bringing this to the attention of the Cornwall Council Executive has highlighted:
a) hubris within the senior management / leadership culture.

b) a lack of organisation culture with ‘process maturity’ to deal openly and effectively with
strategic risk warnings, strategic re-appraisal and dynamic ‘critical’ feedback which would
be a necessary characteristic of ‘process developed or mature’ emergency planning and
execution type organisations.

¢) a lack of awareness of how to engage appropriately with the gravity and nature of the
issues being notified.

Have you been adequately and impartially advised with properly balanced information?

We urge all Councillors and Officers to take this opportunity to pause and scrutinise whether
they have been adequately informed about the alleged climate emergency and the adverse
implications from zero carbon plans on the region’s economy and people in a fully balanced and
impartial manner.

Specifically relating to Cornwall is a response to a recent regional climate consultation by
CLINTEL, an independent climate policy watchdog endorsed by over 1800 experts and
scientists (this can be found on our website www.sevenconcernedcitizens.co.uk)
https://sevenconcernedcitizens.co.uk/torbay-1#bcb114d0-7634-46e8-b083-b793¢f611556

Please note that the adverse implications from the net zero policies pose catastrophic threats to
the well-being of this region and its people and have unequivocally NOT been adequately
assessed, understood and accounted for in current Council plans.

We suggest that Councillors consider becoming personal advocates of a 'critical voice’ for
inclusion and we assert that all relevant information and balancing narratives are heard in an
open, impartial and equal manner in accordance with your public sector equality duty prior to
important strategic decision-making.

Yours faithfully
Seven Concerned Citizens

Please visit our website for further details:
http://www.sevenconcernedcitizens.co.uk

1 Footnote:

On 22 January 2019 Cornwall Council voted to ‘declare a climate emergency’. This
momentous decision and commitment, potentially requiring significant expenditure by Cornwall
Council, Cornish residents and Cornish businesses was made on being briefed with only one
single piece of ‘evidence’i.e. the IPCC SR15 report.

Councillors when making this enormous decision were not provided with balancing evidence
Jrom the many hundreds of top independent scientists up to Nobel Laureate level such as those
of CLINTEL: https://clintel.org/ & the CO2 Coalition: https://co2coalition.org/ whose joint
climate declaration is that: "There is NO (man made) climate emergency”. Subsequent
'Climate Change' presentations and reports to Cornwall Council and its Councillors seem
similarly biased to only providing Councillors exclusively with the work of the IPCC whose
findings alone Councillors appear to have been guided to solely rely on.
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Furthermore Councillors seem to date not to have been made aware of the numerous and
repeated serious criticisms of the work of the IPCC such in the 'Climategate' scandal and the
critical review by the Inter Academy Council up to this year's damning Clintel report "The
Frozen Views of the IPCC': https://clintel. org/wp-content/uploads/2023/05/Clintel-The-Frozen-
Climate-Views-of-the-IPCC-online-version.pdf which documents alleged cherry picking of data,
Sflawed computer modelling, bias etc. (See also 'Challenging NetZero with science' report

pdf: https://co2coalition.org/wp-content/uploads/2023/02/Challenging-Net-Zero-with-Science-
digital-CO2-Coalition.pdf & Positive Impact of Human CO2 Emissions report pdf:
https://fcpp.org/wp-content/uploads/2016/06/Moore-Positive-Impact-of-Human-CO2-
Emissions.pdf’)

Such advisory imbalance can only risk deep criticism that Councillor decisions have been
predetermined by them having been given only one side of the evidence. This risks damaging
public confidence in the decisions of Cornwall Council and its Councillors regarding the
alleged, but widely disputed, climate emergency and the related potentially highly costly, ‘Net
Zero' targets.

From: Seven Concerned Citizens <cornwall@sevenconcernedcitizens.co.uk>

Sent: 16 November 2023 08:11

To: Phil Mason <Phil.Mason@cornwall.gov.uk>

Cc: Kate Kennally <kate.kennally@cornwall.gov.uk>; Rachel.Lofthouse @cornwall.gov.uk
<Rachel.Lofthouse@cornwall.gov.uk>

Subject: Re: Formal Notice to rectify major organisational defects

Dear Phil,

Firstly, thank you for acknowledging and responding to our letter of notice

1/ Is this an official response on behalf of your Senior Management Team & Chief Executive
Officer?

If so, then it indicates very serious issues regarding:

a) hubris within the senior management / leadership culture.

b) a lack of organisational culture with ‘process maturity’ to deal openly and effectively with strategic
risk warnings, strategic re-appraisal and dynamic ‘critical’ feedback which would be a necessary
characteristic of ‘process developed or mature’ emergency planning and execution type organisations.



c) a lack of awareness of how to engage appropriately with the gravity and nature of the issues being
notified.

The nature of your response presents a heightened indicator that the current organisation is not fit for
complex systemic emergency planning and management.

This reinforces our previous message to you andgreatly enhances the level and likelihood of threat on
the people and the region posed by the inadequate organisation and management practices of the
council relating to emergencies.

In addition to the suggestions contained within our report we strongly suggest that your Senior
Management Team urgently seek independent specialist advice and organisation developmental
supportto help you address the issues that have been notified to you through this email, our letter and
report. For the avoidance of doubt, we will formalise this with a further letter of notice.

2/ Escalation due to cancelling of ‘critical voices’

As you state an intention of NOT engaging in dialogue and dismissing our findings, we are consequently
forced to initiate a peaceful campaign to bring these very serious issues and concerns to the publics’
attention across Cornwall.

3/ Anonymity

To address the matter, you raise, about us operating anonymously through Seven Concerned Citizens. This
is a necessary precaution to protect citizens in expressing their “critical voices’ from the values
heresy/shaming and the toxic cancel culture prevalent and displayed across many local authority
organisations.

4/ Duty of care

The gravity of the issues notified to you and the potential for catastrophic harm from your organisation and
management practice is significant.



We remind you that as public servants; you have a responsibility first and foremost to cause no harm, to
act objectively using the best evidence without discrimination, bias or pre-determination solely for the
public interest and the needs of the people of Cornwall. There is a duty of care on public authorities and
their officers to consider or think about how their policies, organisation systems and decisions affect the
people and the wellbeing of this region.

We suggest that you consider discharging this duty of care, with due diligence, in light of the information
now presented to you.

To avoid organisation inertia, it is in the public interest to have transparency regarding the rectification
measures being adopted. We have previously suggested that Cornwall Council urgently requests from your
auditors (a) a formal ‘Advisory Notice’ and (b) a ‘Public Interest Report’ pertaining to the issues raised in
our notice letter and accompanying 56 page report. Furthermore, in context of your response there is a
heightened need to demonstrate assurance to the public.

5/ Our objective

We reiterate that our objective as Seven Concerned Citizens is to avert a major regional planning related
catastrophe by informing and assisting both the public and the council to become aware of issues
surrounding emergency planning and execution. As concerned citizens we are seeking assurances that the
councils’ organisation system is ‘fit for the purpose’ of emergency planning without inflicting considerable
and unnecessary harms onto the people from misguided and non-rigorous strategy and policy.

Cornwall Council have now been notified of very serious organisational issues and we urge you to reflect
openly upon the findings of the report, the explanatory videos and accompanying information on our
website.

Yours faithfully

Seven Concerned Citizens

www.sevenconcernedcitizens.co.uk




From: Rachel Lofthouse <Rachel.Lofthouse @cornwall.gov.uk> on behalf of Phil Mason
<Phil.Mason@cornwall.gov.uk>

Sent: 10 November 2023 11:20

To: Seven Concerned Citizens <cornwall@sevenconcernedcitizens.co.uk>

Cc: Kate Kennally <kate.kennally@cornwall.gov.uk>

Subject: RE: Formal Notice to rectify major organisational defects

Information Classification: CONTROLLED

Dear Sirs and / or Madams,

Thank you for your notice.

We are satisfied that:

e Our organisational controls, policy context and processes are fit for purpose.

e The organisation is sufficiently well-informed and resourced to be able to understand and manage this issue,
and there is no bias or predetermination.

e The organisation, its Members and officers are perfectly aware of their obligations.

e There is no need for the Council to seek any validation of your report, or to action the suggestions made
within it or your correspondence.

We note that you suggest:

e There is a need to respond as requested to avoid further escalation measures from you. However, you do
not articulate what those measures will be.

e More worryingly, that absent the Council doing what you have asked there may be ‘the unfortunate need for
additional escalation measures, by us and the wider public, to hold the council, its executives and officers
personally to account’. Please be assured that the Council does not take kindly to threats of that nature and
it will do what is reasonably required to protect the safety of its officers and Members, and to protect its
assets, operation and reputation. If necessary, we will engage with the police on this.

We also note that you are effectively operating anonymously behind the banner of Seven Concerned
Citizens.

We do not consider there to be any need for Cornwall Council to enter into further dialogue with you or
your organisation on this issue.



Yours faithfully

Phil Mason
Strategic Director Sustainable Growth and Development
Lewydh Stratejek rag Tevyans ha Displegyans Erbysek

Cornwall Council | Konsel Kernow

Email: phil.mason@cornwall.gov.uk

3" Floor North, Zone B, Pydar House, Pydar Street , Truro, TR1 1XU

Please let us know if you need any particular assistance from us, such as facilities to help with mobility,
vision or hearing, or information in a different format?

Please consider the environment. Do you really need to print this email?

‘Onen hag oll’

From: Seven Concerned Citizens <cornwall@sevenconcernedcitizens.co.uk>
Sent: 03 November 2023 17:20
To: Kate Kennally <kate.kennally@cornwall.gov.uk>
Cec: Holly Sykes <Holly.Sykes@cormwall.gov.uk>; Sophie Hosking <Sophie.Hosking@cornwall.gov.uk>;
Kate Evan-Hughes <Kate.Evan-Hughes@cornwall.gov.uk>; Phil Mason <Phil.Mason@cornwall.gov.uk>;
Tracie Langley <Tracie.Langlev(@cornwall.gov.uk>; Alison Bulman <Alison.Bulman@cornwall.gov.uk>;
Cllr Martyn Alvey <cllr.martyn.alvey@cornwall.gov.uk>; Cllr Stephen Barnes
<cllr.stephen.barnes@cornwall.gov.uk>; Clir John Bastin <cllr.john.bastin(@cornwall.gov.uk>; ClIr
Michael Bunney <cllr.michael.bunney@cornwall.gov.uk>; Cllr Nicky Chopak
<cllr.nicky.chopak@cornwall.gov.uk>; Cllr Dick Cole <cllr.dick.cole@cornwall.gov.uk>; Cllr Dave
Crabtree <cllr.david.crabtree@cornwall.gov.uk>; ClIr Nick Craker <cllr.nick.craker@comwall.gov.uk>;
Clir Jennifer Cruse <cllr.jennifer.cruse@cornwall.gov.uk>; Cllr Sharon Daw
<cllr.sharon.daw@cornwall.gov.uk>; Cllr Connor Donnithorne
<cllr.connor.donnithorne@comwall.gov.uk>; Cllr Anne Double <clir.anne.double@cornwall.gov.uk>; Clir
Tim Dwelly <cllr.tim.dwelly@cornwall.gov.uk>; Cllr Barbara Ellenbroek
<cllr.barbara.ellenbroek@cornwall.gov.uk>; Cllr Dominic Fairman
<cllr.dominic.fairman@cornwall.gov.uk>; ClIr Steve Arthur <cllr.steve.arthur@cornwall.gov.uk>; Cllr Pete
Channon <cllr.pete.channon@comwall.gov.uk>; Clir Brian Clemens
<cllr.brian.clemens@cornwall.gov.uk>; Cllr John Conway <cllr.john.conway@cormwall.gov.uk>; Cllr
Philip Desmonde <cllr.philip.desmonde@cornwall.gov.uk>; Cllr Kate Ewert
<cllr.kate.ewert@cornwall.gov.uk>; Cllr Guy Foreman <cllr.guy.foreman@cornwall.gov.uk>; Cllr Andrew
George <cllr.andrew.george@comwall.gov.uk>; Cllr Pauline Giles <cllr.pauline.giles@cornwall.gov.uk>;
Cllr Loveday Jenkin <cllr.loveday.jenkin@cornwall.gov.uk>; Cllr Sheila Lennox-Boyd <cllr.sheila.lennox-
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boyd@cormwall.gov.uk>; Cllr John Martin <CllrJohn.Martin@cornwall.gov.uk>; ClIr John Morgan
<cllr.john.morgan@cornwall.gov.uk>; Cllr Carol Mould <cllr.carol.mould@cornwall.gov.uk>; Cllr Lionel
Pascoe <cllr.lionel.pascoe@cornwall.gov.uk>; Cllr Richard Williams-Pears <cllr.richard.williams-
pears@cornwall.gov.uk>; ClIr Peter Perry <cllr.peter.perry@cornwall.gov.uk>; Cllr David Saunby
<cllr.david.saunby@cornwall.gov.uk>; Cllr Phil Seeva <cllr.phil.seeva@cornwall.gov.uk>; Cllr Shorne
Tilbey <cllr.shorne.tilbey@cornwall.gov.uk>; Cllr John Tivnan <cllr.john.tivnan@cormwall.gov.uk>; Cllr
Dulcie Tudor <cllr.dulcie.tudor@cornwall.gov.uk>; Cllr John Fitter <cllr.john.fitter@cornwall.gov.uk>;
Cllr Hilary Frank <cllr.hilary.frank@cornwall.gov.uk>; Cllr Leigh Frost
<cllr.leigh.frost@cornwall.gov.uk>; Cllr Louis Gardner <cllr.louis.gardner@cornwall.gov.uk>; ClIr Julian
German <cllr.julian.german(@cornwall.gov.uk>; ClIr Karen Glasson
<cllr.karen.glasson@cornwall.gov.uk>; Cllr Peter Guest <cllr.peter.guest@cornwall.gov.uk>; Cllr Edwina
Hannaford <cllr.edwina.hannaford@cornwall.gov.uk>; Cllr David Harris
<cllr.david.harris@cornwall.gov.uk>; Cllr Adrian Harvey <cllr.adrian.harvey@cornwall.gov.uk>; Clir Alan
Jewell <cllr.alan.jewell@cornwall.gov.uk>; Cllr Barry Jordan <cllr.barry.jordan@cornwall.gov.uk>; Clir
John Keeling <cllr.john keeling@cornwall.gov.uk>; Cllr Dorothy Kirk
<cllr.dorothy.kirk@cornwall.gov.uk>; Cllr Jayne Kirkham <cllr.jayne kirkham@cornwall.gov.uk>; ClIr
Peter LaBroy <cllr.peter.labroy@cornwall.gov.uk>; Cllr Andrew Long

<cllr.andrew long@cormwall.gov.uk>; Cllr Matt Luke <cllr.matt.luke@cornwall.gov.uk>; Cllr Laurie
Magowan <cllr.laurie.magowan(@cornwall.gov.uk>; ClIr Thalia Marrington
<cllr.thalia.marrington@cornwall.gov.uk>; Cllr Colin Martin <cllr.colin.martin@cornwall.gov.uk>; Clir
Jim McKenna <cllr.jim.mckenna@cornwall. gov.uk>; Cllr Mike McLening
<cllr.mike.mclening@comwall. gov.uk>; Cllr Andrew Mitchell <cllr.andrew.mitchell@comwall.gov.uk>;
Cllr Pete Mitchell <cllr.pete.mitchell@cornwall.gov.uk>; Cllr Oliver Monk
<cllr.oliver.monk@cormwall.gov.uk>; Cllr Robin Moorcroft <cllr.robin.moorcroft@cornwall.gov.uk>; Clir
James Mustoe <cllr.james.mustoe@cornwall. gov.uk>; Cllr Rob Nolan <cllr.rob.nolan@cornwall.gov.uk>;
ClIr Adrian Parsons <cllr.adrian.parsons@cornwall.gov.uk>; ClIr Jane Pascoe
<cllr.jane.pascoe@cornwall.gov.uk>; Cllr Adam Paynter <cllr.adam.paynter@cornwall.gov.uk>; ClIr Loic
Rich <cllr.loic.rich@cornwall.gov.uk>; Cllr Pat Rogerson <cllr.pat.rogerson@cornwall.gov.uk>; Cllr
Jordan Rowse <cllr.jordan.rowse@cornwall.gov.uk>; Cllr Stephen Rushworth
<cllr.stephen.rushworth@cornwall. gov.uk>; Cllr Anthony Soady <cllr.anthony.soady@cornwall.gov.uk>;
Cllr Linda Taylor <cllr.linda.taylor@cornwall.gov.uk>; Cllr John Thomas
<cllr.john.thomas@cornwall.gov.uk>; Clir Mike Thomas <cllr.mike.thomas@cornwall.gov.uk>; Clir
Armand Toms <cllr.armand.toms@cormwall.gov.uk>; Cllr Kevin Towill
<cllr.kevin.towill@cornwall.gov.uk>; Cllr Andrew Virr <cllr.andrew.virr@comwall.gov.uk>; Cllr Sally
Weedon <cllr.sally.weedon@cornwall.gov.uk>; Cllr Christopher Wells
<cllr.christopher.wells@cornwall.gov.uk>; Cllr Paul White <cllr.paul.white@cornwall.gov.uk>; Cllr
Tamsyn Widdon <cllr.tamsyn.widdon@cornwall.gov.uk>; Cllr Peter Williams
<cllr.peter.williams@cornwall.gov.uk>; Clir Paul Wills <cllr.paul.wills@cornwall.gov.uk>; Cllr Martin
Worth <cllr.martin.worth@cornwall.gov.uk>

Subject: Formal Notice to rectify major organisational defects

CAUTION: This is an EXTERNAL email which was sent from outside of Cornwall Council's network. Do not click links,
open attachments, or reply unless you recognise the sender and know the content is safe. Do not provide any login or password
details if requested.

FAO Kate Kennally, Chief Executive Officer of Cornwall Council

Dear Kate,



CLIMATE EMERGENCY - CORNWALL COUNCIL

FORMAL NOTICE: TO RECTIFY SIGNIFICANT ORGANISATION DEFECTS

Please find attached an electronic version of our letter dated 1st November 2023. The letter notifies you as
the Chief Executive Officer of Cornwall Council and your board of directors to significant organisational
defects, failures and gaps regarding the management and organisation practice associated with the ‘declared
climate emergency’.

The attached letter serves as an executive summary and cover to a 56-page report that scrutinises and
reviews responses provided by Torbay Council under freedom of information requests. Some of the
references provided by Torbay Council relate directly to reports, consultations and partner organisations
operating for, with, or on behalf of Cornwall Council. Specifically referenced within this report is the 2023
climate adaption consultation for Devon, Cornwall and Isles of Scilly.

There is therefore a strong and direct contextual relevance to Cornwall Council.

A. STRATEGIC RISK WARNING: MAJOR ORGANISATIONAL FAILURES & DEFICIENCIES

Significantly, we highlight and demonstrate five categories of major institutional failures, deficiencies and
gaps relating to the strategy and organisation approaches surrounding the ‘declared climate emergency’ and
accelerated carbon reduction plans, namely:

+ Advisory

- Institutional bias and pre-determination
- Strategy & planning

- Organisation systems

- Audit & Governance

This represents a serious failure in the non-executive and governing functions of Cornwall Council.

Please note, that ‘fast track’ rectification suggestions are offered in the report and letter.
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B. NOT FIT FOR PURPOSE: COUNCIL ORGANISATION & MANAGEMENT

From our analysis, we can strongly conclude that the Cornwall Council and its regional partner
organisations are not fit for the purpose of conducting emergency planning and execution relating, in part, to
the ‘declared climate emergency’.

The council organisation has not been designed nor developed for the purpose.

Furthermore, the present organisation system left uncorrected poses a significant, elevated and imminent
strategic threat of harm to the wellbeing of the region and its people. The likely impacts, strategic risks and
unintended consequences arising from the policies and strategies developed through the current organisation
system will likely create catastrophic implications.

C. FORMAL NOTICE OF RECTIFICATION

To avoid such a planning and policy-related catastrophe we hereby formally notify you and your board
members that urgent and immediate rectification action is necessary.

Electronic copies of the report can be viewed and / or downloaded from our website
www.sevenconcernedcitizens.co.uk. Two videos have been produced to explain the letter and report
findings, these can be found on our website.

D. REQUEST A RESPONSE WITHIN 20 DAYS

We strongly urge your Officers, Councillors and Auditors to reflect upon and assess whether emergency
climate declarations, decision making and planning have been adequately informed by non-biased,
independent advisory and balancing measures taken to avoid pre-determination.

Due to the emergency context and strategic gravity of the issues and to avert further escalation measures
from us and the wider public, we welcome a response from you within 20 working days.

Thank you, in anticipation, for your attention and urgent action.

Sincerely,

Seven Concerned Citizens

www.sevenconcernedcitizens.co.uk

11



—————— Seven Concerne
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Citizens

Is it time to 'wake up' ?

www.sevenconcernedcitiz

This e-mail and attachments are intended for above named only and may be confidential. If they have come to you
in error you must take no action based on them, nor must you copy or show them to anyone; please e-mail us
immediately at enquiries@cornwall.gov.uk. Please note that this e-mail may be subject to recording and/or
monitoring in accordance with the relevant legislation and may need to be disclosed under the Freedom of
Information Act 2000 or the Environmental Information Regulations 2004. Security Warning: It is the responsibility

of the recipient to ensure that this e-mail and any attachments are virus free. The Authority will not accept liability
for any damage caused by a virus.
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