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Dear Sir, Ma’am,
Plan for funding grant received from Torpoint Town Council — 2022 (£5000)

Considering the survey plans are now no longer required. Due to a change of direction brought on by rising
cost of construction and living standards within England, UK.

This has made it unachievable by a small rugby club such as ST Columba & Torpoint RFC to sustain a new rughy
club location and new build within the Torpoint and Ramehead area.

This was supported and discussed with The RFU, Sport England and Devon RFU

a) The Charity would like to ring fence £1500, (5 years), this ring fence would be set aside so if once the
town has gone through a facilities / housing up lift there would be funding easier accessible to help
rebuild a rugby team / club. (New strip for a team current price — 21 x player shirts = £1000) if
required or requested.

b) The Charity would like to support the 30 youth players and help integrate the players into the close’s
youth team (Plymouth Albion RFC). We would like to use £1000 to help offset the cost of club
membership, club training shirts and club playing shorts & socks for all youth players. Any under
spend would be set aside to help pay for end of season youth festivals 23/24.

C) Aspart of the integrations of ST Columba & Torpoint RFC & Plymouth Albion RFC Youth Section, The
coaches and volunteers of both clubs require to attend and complete a number of RFU courses —
Safeguarding / First Aid / Coaching & Mentoring / Management & Leadership / Introduction to
Referring / Data Awareness.

All these courses are setup to protect youth and adult players | like and have been built by experts in
their fields. We aim to train 10 people over two seasons 22/23 — 23/24 — We estimate £100 per
person and therefore would look to ring fence £1000 to enable this to happen.

d) We would also like to be able to leave a miscellanlus sum of £750 in the charity account this would be
available for those unforeseen cost for example we have 4 men’s players who have moved to a



Plympton Rugby Club and although this club has its own funding and the men are able to look after
themselves we would like to be able to support them if a request is made.

e) Last but certainly not least we would like to leave a remaining amount of funding of £750 for season
23/24 so if any local sports / club / school within Torpoint need or make a request to ST Columba
Rughy Ltd, the charity can possibly support with a small grant / funding.
We look forward to your return correspondence.
Kind Regards
Paul Stentiford
Paul Stentiford

Director
ST Columba Rughy Limited




