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Our strategic direction
How the council strategy sets the framework for our direction and activities

Council 
Strategy

Business 
Plan

Save £196m –
spend £1bn

Case for 
Cornwall

Budget
£196m savings

4 years

Cornwall 
Economic 

Plan

Ambition 

Community engagement

Partnerships 

Access to essentials for living

Drive the economy 

Look after the environment

Health and wellbeing

Effi  cient and eff ective

Powers 
Public transport
Health / social care
Housing
Energy
Public sector 

3 key priorities 
Vulnerable people
Public transport
Roads

Key facts 2015/16 
£500m budget
£58m savings
£31m staff  savings
1.97% Council tax

Better public transport / road maintenance 
Cheaper fuel
More jobs
Better education
Better health / social care
Better community environment
Better fl ood resilience 

More power
Devolution
Channel shift
Integration
Partnerships

LNP Priorities
Environmental Strategy
Renewable energy

Improved bus network   
Aff ordable homes   
Maintained roads   
Jobs / productivity
Economic stimulation

Life inequalities
5/5/75 Leaner

Income generation

Future Economy 
Growth for Business
Conditions for Growth

National /global potential  
Value from knowledge 
Create great careers 
Environmental growth

£338m GVA
18,000 new jobs
14,000 new homes
Average GCSE rates
Greater energy production 
100 new businesses 


